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April 22, 2021

Hon. Elizabeth J. Kazinskas, President
And City Councilors

Gardner City Hall, Rm 121

95 Pleasant St

Gardner, MA 01440

RE: Request to Rescind Item #10373 from the January 4, 2021 Meeting
Dear Madam President and Councilors,

As was stated in my previous correspondence to the City Council, associated with Item #10412,
the purchase of the properties on Main Street and Willow Street came in largely under what the
original appropriation request was for.

This is due to the fact that another individual submitted a higher offer on the land owned by the
Kraskouskas Family on Willow Street, making it so that the City could not purchase that

property.

After speaking with the Department of Revenue, they informed us that the proper procedure to
free up the free cash that was appropriated for this purpose would be to rescind the vote taking
for the appropriation and then have a new vote to appropriate the amount that was actually spent
on the purchase.

This is the request to rescind the vote to appropriate $120,000 for the purchase.
Respectfully Submitted,

gz

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 » Email: mayor@gardner-ma.gov
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AN ORDER RESCINDING APPROPRIATION ORDER NO. 12958 FREE CASH TO
CAPITAL PROJECT — WILLOW MAIN STREET PROPERTY ACCOUNT

ORDERED:

To rescind the vote taken on January 4, 2021, under Calendar Item #10373, Order No.
12958, ordering that the City of Gardner appropriate the sum of $120,000 from free cash to Capital
Project — Willow/Main Street Property Account, as the amount of funding required for this capital

project was modified.
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From: John Richard

Sent: Monday, March 22, 2021 3:06 PM

To: Mayor

Subject: FW: Free Cash Question **EXTERNAL EMAIL**

See DOR email below. | would recommend rescind and revote at the new amount once the purchase is complete. End
of April?

Thanks

John Richard
City Auditor

95 Pleasant Street, Room 114
Gardner, MA 01440
978-632-1900 ext 8020

From: Colburn, Bobbi J. (DOR) <colburnb@dor.state.ma.us>
Sent: Monday, March 22, 2021 2:58 PM

To: John Richard <jrichard@gardner-ma.gov>

Subject: RE: Free Cash Question **EXTERNAL EMAIL**

CAUTION: This email originated from a sender outside of the City of Gardner mail system. Do not click on
links or open attachments unless you verify the sender and know the content is safe.

They could either modify the original vote or rescind and then revote. Or you could wait for the purchase to happen and
close the remaining balance back to the general fund, but then it would need to go through the free cash certification
process.

From: John Richard <jrichard@gardner-ma.gov>

Sent: Monday, March 22, 2021 2:04 PM

To: Colburn, Bobbi J. (DOR) <colburnb@dor.state.ma.us>
Subject: Free Cash Question **EXTERNAL EMAIL**

Hi Bobbi

Once free cash is appropriated to a project/account what would be the best way to revise that amount.

Example: The city council approved a FC appropriation order of $135,000 a few months ago to purchase a
building. Project changed and now the amount needed is only $65,000. As of right now nothing has been spent or

signed on the building purchase.

Would you recommend rescinding the $135K FC appropriation order and have a new $65K FC appropriation all in the
same meeting?
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The P&S may get signed in the meantime as the orders go through city council approval process but basically the
approved order is greater than the new one so we are covered is my thinking.

As always our feedback is greatly appreciated.

Thank you

John Richard
City Auditor

GARDNER

Wassae husetly

95 Pleasant Street, Room 114
Gardner, MA 01440
978-632-1900 ext 8020

CAUTION: This is an EXTERNAL email. Do not open attachments or click on links unless you have confirmed the identity
of the sender.

This email and any files transmitted with it are confidential and intended solely for the use of the individual or
entity to whom they are addressed. If you have received this mail in error please notify the postmaster at
dor.state.ma.us.
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AN ORDER APPROPRIATING FROM FREE CASH TO CAPITAL PROJECT
- WILLOW/MAIN STREET PROPERTY ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of One Hundred Twenty
Thousand Dollars and No Cents ($120,000.00) from Free Cash to Capital Project —
Willow/Main Street Property Account.
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December 10, 2020

Hon. Elizabeth J. Kazinskas, President
And City Councilors

Gardner City Hall, Rm 121

95 Pleasant St.

Gardner, MA 01440

RE: Purchase of Land on Main Street and Willow Street
Dear President Kazinskas and Councilors,

As many of you are aware, the City has been trying to purchase properties on Main Street and
Willow Street in order to make improvements to that intersection, as part of our Urban Renewal
Plans for the area.

Improving this intersection would allow us to be able to attract further development in the area
and enable us to continue to improve the entrance to the Downtown and compliment the work we
have done with the construction of the new police station and Cumberland Farms. These
improvements would also compliment proposed residential development to take place on Rear
Main Street/Derby Drive, which we expect could be shovel ready by fall of 2021.

In working with the realtor for the property, we were able to negotiate a price of $200,000 for
both the old Rome Furniture building at 213 Main Street and 14 Willow Street, as well as the
vacant parcel of land on Willow Street. There is also a parcel listed at 12 Willow Street that sits
between these two parcels that is already owned by the Gardner Redevelopment Authority.

We were then able to partner with the Commonwealth on this project and obtain a commitment
of $80,000.00 from the Department of Housing and Community Development to assist in the
purchase of these properties.

Our long term goal would be to use CDBG funding to demolish the current structures and repair
the intersection and then put the remaining land out for development.

I'am asking for the City Council to appropriate the remaining $120,000.00 from Free Cash to
purchase the property and authorize my office to purchase the two properties.

Respectfully Submitted,

Michael J. Nicholson
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone. (978) 630-1490 * Facsimile (978) 630-3778 * Email: mayor@gardner-ma.gov
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‘ MassDevelopment

99 High Street
Boston, MA 02110

Main: 617-330-2000
Fax: 617-330-2001

massdevelopment.com

Charles D. Baker

Govemor

Karyn E. Polito

Lieutenant Governor

Mike Kennealy

Chairman

Lauren A, Liss

President and CEQ

December 23, 2020

Mayor Michael J. Nicholson
City of Gardner

95 Pleasant Street, Room 125
Gardner, MA 01440

VIA E-MAIL

Dear Mayor Nicholson:

Following up on our meeting of last week with Secretary Kennealy, | am writing to confirm that
MassDevelopment’s President and CEO Lauren Liss has approved the re-purposing of $80,000 in
unspent funds from Gardner’s FY20 Site Readiness Program grant. It is our understanding that
the City will use the funds for property acquisition purposes in the vicinity of Main and Willow
Streets.

I will be in touch next week with a revised grant agreement. Once that document is executed
and | have received an executed purchase and sale agreement, the funds can be made available
with a week’s advance notice.

Please do not hesitate to contact me with any questions at (857) 204-0594 or via email at

estarzec@massdevelopment.com.

Regards,

Edmund R. Starzec
Director, Land Entitlements & Master Planning
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To: City Council

Re: Money Orders for consideration on December 15, 2020
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CITY of GARDNER

Office of the City Auditor
John Richard, City Auditor
95 Pleasant Street, Room 126
Gardner, MA 01440
Phone: 978-632-1900 ext. 8020
Email: jrichard@gardner-ma.gov

Fax: 978-630-3778

Listed below are balances in various ledger accounts that pertain to Money Order transfers for your

consideration.

These balances are as of December 11, 2020:

Free Cash
to Misc Capital Proj to Purchase Wiliow/Main St. Property

The Snow & Ice account currently has avallable $277,425.72

14421-52210

copies: Mayor
City Clerk

Money
Order Balance
10000-35400 $1,916,141.00
38142-58651 120,000.00 $1,796,141.00
$1,796,141.00
Sincerely
John Richard
City Auditor
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To authorize the City to enter into a contract not to exceed five (5) years to
provide for website design and hosting services, pursuant to the provisions
of Massachusetts General Law, Chapter 30B, section 12 and under the

terms outlined in the Mayor’s letter dated April 22, 2021.
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CITY OF GARDNER
PURCHASING DEPARTMENT

aj;il")f_]»,;
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Joshua Cormier, Director
jcormier@gardner-ma.gov
Telephone (978) 632-0426

Room 217 - City Hall
95 Pleasant Street
Gardner, MA 01440-2687

TO: Gardner City Council

Mayor Michael J. Nicholson
FROM: Joshua Cormier, Purchasing Agent/CPO
DATE: May 22™, 2021

SUBJECT:  Request for 5-year contract

According to MGL ¢ 30B, any contract that exceeds three years must be approved by majority
vote by the City Council.

I respectfully request permission from the Gardner City Council to seek up to a five year contract
(including renewals) for the below listed contract. Following the procurement process, this
contract will continue only if the contracted vendor is in good standing.

e Website Hosting Services

My intention to seek a longer term contract is to attract a more competitive rate and to conduct
more effective contract management.

If you have any questions or concerns, please feel free to contact me for additional details.
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